UNITED NATIVE AMERICAN HOUSING ASSOCIA'HON
APRIL 4,2016 .
ANNUAL MEETING LAKEWOOD CO

Meeting called to order by Chalrman Adams at 9 00.

Joe Fox led meeting in prayer.

Jason- We have all but one member in the UNAHA membersh1p that has pald

Roll call taken by Secretary. There are 29 of 32 members present. Quorum estabhshed

Chairman Adams requested approval of the agenda with changes mentioned. Lower Brule made a
motion to approve agenda. 2" by Jack Sawyers. Allin favor.

Randy Akers isn’t here this morning his mother has medical i issues.

Approval of Mmutes of meetmg in Las Vegas NV on December 7 2015 Jack Sawyers Utah Paiute
made a motion to approve minutes of December 7, 2015 in Las Vegas. 2" by Chancy thtson,
Blackfeet. All in favor.

b

CHAIRMAN’S REPORT -

Chairman Adams —“l want to give Associate members some time this morning”.
There has been turnover in IHA’s. | would like to know if this is your 1%t time at UNAHA?
Board members new to UNAHA? Executive Directors? Welcome any new people to UNAHA meeting.

UNAHA is here for you. Bob and Myrna Gauthier are the Admmlstrators they doa great jobl Any
training needs we are here foryou. - :

Issues since December, a lot of these are ongoing. Negotiated rulemaking is done, we are waiting for
rules to come out after comment period. ‘

I have been spending my time working on my run for AMERIND Chairman. | have been to all Association -
meetings except the Northwest. It has been good. Talked issues asked question, what does AMERIND
mean to you?

I have been hearing issues, even if | don’t get elected | am going to raise these issues.

In all the 30 years, | have never seen a ballot for an office sent out, yet, thls year you can vote for’
Chairman by mail in ballot! 1 covered all the issues. | let them know who lam and why 1 am there At
the AMERIND meeting even if | am not elected | am going to raise all those issues.” Minutes for the Iast
eight years, by-laws. | have several pages of questions. It has been very educational. ‘

Financial picture for AMERIND is very positive today. It seems to me that the focus of AMERIND has ‘
been to profit as opposed to the tradition of AMERIND; service. As an AMERIND member make sure
your vote counts.

In February in DC the HUD 184 program had some process changé’§ ﬁiscussion on possible regulatnons.y\
There was five page Act, but no regulation behind that. USDA - Tony Hernandezis a dynamic speaker. ‘
USDA is a key piece. Tribal population counts for dollars that each state receives. Are you gettmg your, -

fair share?

Census changes, Fort Yates had an important meetmg Senator Heltkamp started with Tribes’ in North
Dakota on a Homeownership conference to be held later this year.. We got included in the meetmg m; iy




~ the1* week of August. The meetmg was planned for Rapld Cnty, we wart to plan our meetmg in
~con1unct|on with that meeting. Tentatlvely plan on bemg in Blsmarck ND :

- Section 184 will surpass 1 bllhon dollars th:s year can’t say 1t rs all in lnchan country, m fact only 7% of S ,
loans are on reservation. : o

Working with summut or natlonal meeting on meth Pretty sure 1t hasn’t gone away.’ Don t know up to
date, they are lookmg at puttmg lt together in Denver in October They are coordmatmg wrth all the
national agencnes on gettmg help :

31 annual UNAHA basketball tournament Started in 1985 There was a rash of suncndes posutlve
motlvatnonal messages Thursday mght in thls room 95 teams Blggest tournament we have ever had. »

- Weare gomg to contmue to hold this tournament Somebody found a cell phone and $250 in cash and o
turned itin. - : R

A world renowned violinist was one of the motivational speakers He had a posmve motivational .-
message. Rodney Chong. He plays for Shama Twam ;

Dave Helsterkamp One of the l.egends m lndlan Country Dave = ”To have the recognmon from you 5
~ Dave discussed the t—shirts for tournament
Ulmer’s have handed out 100 college scholarshlps at the tournament in memory of thelr son ‘Mark.

Dom Nessi is retured agam startmg a new JOb says he wxll be here next year i

TREASURER'S REPORT k
2016 Budget 5
| lncome , ,
~ Associate Members 5000, ot e
Grants-Amermd lncentlve . 40000
Interest a8
Totallncome 8116585
Administration ' 5 $ 38,000 Includes expanded servnces ‘
legal o.......20 OOO_,_,,‘ e RS e
Misc Expense L ;g;f:,?. 000 . ‘
~ Meeting Expense .. 17,000
Travel-Admin 4,500
NAIHC Annual meeting 2,500
All- WestClassic .~ 5,000
Officer Travel 9000
TotalExpenses ~  $109,000




Net Revenue S 7,'585

Beginning Balance Checking  $ 11,017.43
Beginning Balance Savings $.25,137.85

* End 2016 Balance $ 4374028
Any questions?

- Warren Mackey - Several years ago there was a motion to reduce‘ the fees for the smaller Tribes. In the v
By-laws that were affected Bob has more mformatnon on that DISCUSSIOH lt shouldn t affect these
numbers'in the budget L '

~ Motion by Cheyenne “RiVer to aéc'epf Treasurer’s report budget. 2™ by Fland reau. Allin favor.

Election of Officers

“Vice = Chair
Treasurer =~

Chairman Adams — There has always been a gent!eman s agreement the two officers would be from
Region 11l and two from Region V. Discussion. ‘

1would open up the floor for nommatlons for Vrce Chair. f : e e
Jack Sawyers made a motion’ to keep Vice Chair and Treasurer in the posmons 2“”' by Warren Mackey; :

~ Discussion. All for. Sharon Vogel from Cheyenne River agreed to contmue as Vnce-Charr and Joey :
~Nathan from Northern Ponca agreed to continue as Treasure O

- We have our monthly UNAHA Board conference calls WhICh mcludes Dave Helsterkamp and Bob and
Myrna _— . : .

10:00 - HUD Presentatlon

‘Lori Roget — | was also detailed to HUD Washmgton DC for two months
I'am going to run through a few things. - :
2016 ICDBG NOFA's 60 days to reply

: Consohdated Envrronmental Rewew pohcy, they are trymg to negotlated MOU’s Wlth dlfferent federaly ‘
agencies. ik '
They are trying to put together some common categoncal exclusnons
Advisory Committee — They are still talking about that.

Training — ICDBG — Helena

SF 425 live training o ,
2CFR200-June 7 & 8, 2016 —Denver

2 day training taught by Bill Nibblelink

Procurement and Contract Management 7-26 & 27 2016

i ,Homejownersh’ip Summit - Bismarck, ND — August 1-4, 2016 e
~ Board of Commissioner Training
‘Self-Monitoring training



- October 25 & 26, 2016 — Meth Summit in Denver
"VASH trammg NAIHC is contractmg T/TA

HUD is not mvolved at all.

~ Lori — Individual or family starts with a case worker.
2017 there wnll be no funding. HUD is asking for renewal fundmg

OLD BUSINESS

NAIHCReps el B e S o
Dave Heisterkamp - Samml Jo lefanthorn SO mdhon $ for eiderly and meth Only NAHASDA Tnbes
would be eligible to receive the funding. Put a program together to target specific needs.

Chancy thanked Dave, Mike and Dom for the tlme and effort they put mto the tournaments.

Chancy Kittson — NAIHC fundmg challenges
~ We were funded a mold grant for 2016, but it is all going through direct funding.
Neither bill pending in Congress is perfect but the overall goal is going to get NAHASDA reauthonzed

Chancy drscussed the VASH program‘ :

Discussion on VASH. Chancy encourages everyone to attend the Homeownershlp Summrt .
-With the new dehvery system on the trammg, there i isa 5 month lead on gettmg approval thh the.
turn-over i in Indian country, you could go through two Directors by then That s why we need to keep
pushing to get it put back to NAIHC. Chancy dlscussed annual AMER!ND/NAIHC meetmg on May 8-11,
, 2016. There i is going to be some great trammg in Hawaii.

Stuart Langdeau — | would also like to thank Dave and all the’yether people who put their time into the :
‘tournament. The letter that came out without Chancy or | without having any input into it. | talked with
Sammi regardmg that. | did inquire regardmg T/TA letter. T here has been no response to that

We will be !ookmg atthe EXECUUVE Dlrector Contract

Chancy - The original trammg requests should be sent to me. Chancy recogmzed AMERIND and thenr
support of the basketball tournament. :

AMERIND report

Dennis McCann from AMERIND to give report
We are waiting for the audit to come back for actuals. : o
IHBG finished at 92%. We had a high incidence of fire losses last quarter At the last 3— 4 years we
‘haven’t had a catastrophic loss. Our investments at 2% loss. : :
- Reduced reserve amount. Some of you will be recewmg member reserve checks Member reserves '
should be 25% with AMERIND. :
- We will be here as long as Tribes need us. Prehmmary unaudlted 12/31/15 We want to keep Indian ..
- -money in Indian Country. :




Operatlonal Highlights : :
“Core Program —-1HBG performmg at 92% operatnons ratlo Expenenced net increase from operations of ,
$1.456 million. All other programs TGN, NAHR, TWC & AB performmg at 79% expenenced 79%
~Experienced net increase from operatlons of 4.628M. Net mvestment at 1. 261M Ioss o :
Net posmon mcreased $6 245M *less performance mcentrves T T

2015 Staffmg Lt
Jobs at AMERIND-51% Natrve Amerrcan operated . ,
k " Asof12/31 ° ‘Asof 12/31 ~ Budgeted
e 2013FTE ~ 2014FTE  2015FTE  ° 2016 FTE
Total Staffing 42 45 5% 5

- Corporate Oversnght through 12/15/2015 S .
Increased surplus requrrement to 63% from 42% average all programs
AMERIND Corporate quurdrty o :
Line of Credit $10M in place/Corporate Unrestncted $6M k
AMERIND Reinsurance BOD & Cell approval to proceed with new program
Transferred all fixed assets to NAHASDA
* CHARTER Tribes Santa Ana & Red Lake approved Charter amendments
Acquired retail employee benefits agency transmon underway %
~ Extended CEO contract through 2020
Revised financial statements to match HUD fmancral sustalnabrllty ratios
Approved 206 operating and capital budgets
Converted & hiredv Chief St‘rategic Ofﬁcer and General Counsei position

We created a reinsurance cell we thought why are we buymg all thIS remsurance when we can set up
our own?

HUD is 1mposmg a 65% loss ratlo ‘HUD |s lmposmg a 5% proﬁt pool
We are going to move 'IHBG funds into a reinsurance. .

Bob asked if we can get a copy of that directive from HUD‘? Denms s’atd yes
We have been movmgmore toward msurance accountmg : ,

Sharon — Asked about return of member reserves. Bob dlscussed member reserve return and
premlums going up. E
Dennis discussed inflation i mcrease and specific AMERIND rssues Sharon —What is the update on the
portal? : ‘
Dennis —The portal is gomg to go away. Youare gomg to be able to update your inventory. We are
going to take a more active role. We haven’t been able to take your excei spreadsheet and bnng it mto o
the system. We are abandonmg the concept of the portal and bring you something we thmk wnll work e
better. , ’
Sharon — Discussed junsdnctlon issue. Dennls We put an arbltratuon ctause in there 1f lt is two
sovereigns. : v S

Discussion on obsolete materials. Dennis — | will have to refer this to Alan. Alan- You would have togo
~ back to your asphalt or metal, replacement of roof If you have a partial loss, there would have to be
- some co msurance 50% AMERIND and 50% IHA It is an optlon for us to go and msure the total roof




With that | would like our Board members come up. Jason -You have aBoard member that attends the
o meetmgs but not here lwould like Regron lll to consrder that '

Lafe Hauge When l go to an AMERlND meetmg, all we hear about is how much money we are R
making. AMERIND is all about Tribes protecting Trrbes We nomrnated Jason last yearfor AMERIND we ‘
- need to support him. We need to address the T- lock issue. We don’t have an answer to that, butlwill
get one. AMERIND i is a big issue. | am going to set my report out onthe tables for you to read

Jeanme Langis — 1 wasn t able to be at the meetmg due to a death m the famrly
Jason — Discussion on unit count and values : =

; Charrman Adams asked Randy Akers to come up. oL
Randy Akers— I apologize for running a little late this mornmg ‘Since the last time, Rodger Boyd retrred
1 was asked me to go back to DC. While | have been back there it has been aneye opening expenence
Personally, 1 am glad | didn’t apply for the position. It has been 6 Mos. now. There is a lot of thingsin
- the works. They are closing in on a DAS coming on Board Discussed VASH lmtratrves and T/TA
assistance. T/TA won’t be concluded by the trme a new DAS comes on Board

Charrman Adams -1 have a gentleman that has to go I want to grve hrm some tlme NFHS streammg

platform for broadcastmg games. It is a great opportumty for watchmg a game A would love to hear 7 :

~ back from you with your comments. Wrthm the broadcast you create the broadcastrng space isall

Administrators Report ) : o
‘Bob Gauthier — Board authorized UNAHA to apply for a VASH grant through Enterpnse We recerved the
grant so we can provrde assistance. We have to spend thrs money by .luly If you want to have a VASH
, presentatron at your | reservatron let me know.

University of Montana students upgraded the website. ltis gorng to have a trammg survey. We will oy
~have meeting updates. Success stories. The roof project they have gomg at Blackfeet We have a Salrsh‘
- Kootenai person who will be working on the website part time.. -

‘We applied for 501c3 over a year ago. We expect any day to get the certrflcatron We have ﬁve grants

- that we can apply for once we receive certification. We want to make sure that we have strength in

* numbers on the NAIHC and AMERIND meetmg Trammg thatis startmg tomorrow. Thrs is my 33"’ year
in Housmg : . : : :

' Dlscussion onl;lo‘rneovvnershipirnpe'diments. ey

’After lunch we have l.ynn Tru;rllo T he last lSSUE was the rssue that Warren brought up thrs mormng
2009 there was action for IHA’s to pay reduced dues We want to make sure the value is there l.ast :
year we joined the LIHC. : :
Charrman Adams Bank 2 Soltrce Trrbal 1St lendrng, Travors Vrtal Spmt & Bob Clooten

gNegotlatmg Rulemakmg final Report and next steps e

~Jim= Natronal advocacres and legal rssues l am gorng to talk about the natronal advocacy issuesin ,
' addrtlon to the T/TA issues. We want to talk about short term actions that are impacting the long term

‘ 6



mterests Thrs regron has organrzed around is fundmg for land and treaty based reservatrons You have :
heard talked about addrtronal funding, there was some excrtement when the Sec of HUD and Presrdent
called for 700 Million $’s. This is what happens when an ad mrmstratron is about to leave. Secretary
Castro is talked about a running mate for Hilary Clinton. ‘Don't getso excited when they are talking
about 50 million more. This money will be spread out between rich Tribe, medium income and poor
Tribes. The 50 million shouldn’t go into the NAHASDA pre 1t doesn t happen in a year. The second
one you heard talked about Is the opposition to the ACS The ACS wouid cause most of you in this room ¥
areduction i in money. The fight continues. This Regron through UNAHA has been requested to have a
" meeting with the Assistant Secretary. The invitation has been extended to Paul Iron Cloud. The meeting
~is now scheduled for the 19% of this month The purpose of this meetmg 1s find an alternatrve to ACS.
“Paul has had some health issues is why he isn’t here. ,

I want to emphasize what Jason talked about thls mornmg Herdr Hentkamp from ND ThlS rs our chance
to report our needs at the meeting. This meetmg becomes very crutrcal for that reason thrs is an o]
opportumty for your proposals We want th|s to be a Regronal onented conference e

" Dave ACS is not predrctable when it comes to lndran country, HUD couldn t get a consénsus on rt We ;
will probably get a published regulation for comment. 60 day comment period.

This will be implemented in 2018 in addrtron to challengmg data source HUD drctates Once :t has
‘been fi nalized. : : ,

Next topics are the law suits. ‘ : V
Several Tribes in this Region are represented by our firm and several are represented by another
attorney. HUD has not followed their own procedures HUD appeaied two weeks ago. End of brreﬁng
- process. The way rt is scheduled there will be 20 mmute brrefmg comments Wrth 25 mmutes you get .
o nght down to the pomt Court of appeals have gone agarnst Tnbes i

Tribal consensus 2020 consrdermg havmg a Tribal enronent questron . ;
- Jim- if only 10 of you comment on it, Thursday is the time to doit, it would have a great rmpact

Chairman Adams --We are waiting for the proposed rule' to be‘p'ublished' for comment. AN

AMERIND electron strategy and proxy coverage for non-attendmg TDHE/Trrbes

' ~ Sharon —Who is going?

Jeannie, Joey, JC and Shelley are gomg from Reglon Ill
Patrick, Joe, Jack, Jason — Region V : , , :
~ Jack - Give Proxy to Jason. Charter at the annual meetmg says you can vote for person in person or by

. proxy

One of the |ssues that came up is that one member of Alaska sard | have 1 000 umts pard off Tenant s
~ didn’t have coverage. : o

Jason — We are supposed to be Trlbe s protectmg Tnbes Drscussron on coverrng pard off umts -
Discussion on number of units that are and are not covered. The homeowners are of the age where ,
they don’t have the financial resources to cover them. There is a tremendous need for homes on the

o reservatron




At the December meetmg, we can set asude a day to talk more about these ISSUES The outcry is the pald 28
‘ off units. There rs a dlstmctron that needs to be made R , '

: Bob 6. There is 8, 000 pard off umts m our Regron

Associate Members e L : ' s D ‘ P T
Vutal Spmt Robm Thorne Leverage NAHASDA funds and Asset management servnces R
1%t Tnbal Lendmg Juel Bumett Rosebud Sroux Tnbe LA :

Soltlce XR chhard Assocrate

2009 Member dues 5500 .

- Jack -Where is the determmmg factor? $500 000
~ Warren—- D:cky sent mea check back for 52, 000 : o
- Bob-Warren has been overcharged Dnscussron on dlscussmg thls 1ssue at summer meetmg Get the e :
' :amendment change and act on it at the summer meetmg o : P

Changes to By—Iaws Sy ;
USDA&HUD

 Flandreay, Goshute and fnvv:'saad‘af"s"hos‘ﬁaaéwéré*aa‘?fna’t category.

_We have Trenton and Warren Mackey in the same category
, DISCUSS at summer meetmg

| NAlHC Resolutlon Development Apnl 29th N ; » TR
 Tknow thereisa need for support:ve housmg : was contracted by Salish Kootenar to work on o
- supportuve housmg chkoff two days on May 3& 4“‘ there will be a supportive housmg trammg

Chalrman Adams We had some basketball rssues We haven thad any 5ubstantra| |ssues m aH the 31 :
years. k c

& ,Where do we draw the lines? We want to regulate paperwork Patnck Basketball referees dlfferent o
" classes have different rules. Discussion on Code of Conduct for Tournament
 Discussion on when rosters are sent out they will have to send a srgned code of conduct back when they
 register. Discussion on violation of Code of Conduct. R £ ~
Age is 19 and still in high school. Referee consrstency iS anissue.
Bob We can readjust our banquet for Monday mght

: Round table d|scussmn
- Jim - Pinky Clifford NLIHC ~ Advocatmg for Indran Housmg There isa 3 m|II|on $ set asrde for Indran L
Housing SD for housmg o : ‘

> ‘ Meetmg adjourned Jeanme made a motron to adjourn 2’“’ by Warren Mackey Meetmg adjourned
'at400pm R , ~

- lason Adams, Chairman, UNA‘HA
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